KOG
UNIVERSITY

pean Centre for ine and Post:
Stratou 2 Avenue, 546 40 Thessaloniki ® Greece
tel: 0030 2310 889830 ® fax: 0030 2310 853078 ® info@ekbmm.gr ® www.ekbmm.gr

Istanbul University - Faculty of Letters - Department of Conservation of Marine Archaeological Objects

Ordu C. 34459 Laleli, Istanbul ® Turkey
tel: 0090 212 4555700 / 15743 o ufukk@istanbul.edu.tr ® www.istanbul.edu.tr

Municipality of Kavala
Kyprou 10 ® 65403 Kavala ® Greece
tel. 0032513500189 e fax: 00302513500189 ® limen@dkavalas.gr ® limen@dkavalas.gr

Museum for National History and Archaeology from Constanta
Piata Ovidiu, nr 12 9000745 Constanta ® Romania
tel: 0040 743043585 ® fax: 0040 241618763 ® archmus@minac.ro ® http://www.minac.ro/

Odessa City Council, Department of Cultural and Tourism
Ekaterinskaya 14 ® 65026 Odessa ® Ukraine
tel. 00380487253387 e fax: 00380487238473 ® 7252424@ukr.net

G. Chubi ili Nati Centre for gian Art History and Heritage Preservation
5 Tabukashvili st. 0105 Tbilisi ® Georgia
tel: 00995 32931338 © fax: 00995 32932248 e research@gch-centre.ge

Municipality of Varna
Osmi Primorski polk, 43 Blvd ® 9000 Varna e Bulgaria
tel. 0035952659125 o fax: 0035952659225 © stanislava.genkova@gmail.com @ mkulikov@varna.bg

Koc University
Rumeli Feneri Yolu ® 34450 Sariyer Istanbul ® Turkey
tel. 00902123381293 e fax: 00902123381205 ® aricci@ku.edu.tr

Organisation of the Black Sea Economic Cooperation

Business Councill of the Organisation of the Black Sea Economic Cooperation
International Secretariat

Black and Azov Seas Ports Association

International Black Sea Club

Management Consulting

Tourism Marketing Consulting
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Cultural Ports
from Aegean to the Black Sea

www.limenproject.net
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THESSALONIKI
The city with
the longest urban waterfront...

KAVALA
An amphitheatre
to the Aegean Sea...

VARNA
The Sea Capital of Bulgaria...

CONSTANTA
The oldest port of the Black Sea,
the fourth largest port in Europe...

ODESSA
The center of trade and commerce,
of art and culture... -

BATUMI
Georgia’s popular,
summer capital...

ISTANBUL
An enchanting blend
of Eastern and Western culture...

The new Institution “Cultural Ports of the Black Sea”

aims to contribute to the development of cultural tourism in the Black Sea region
and to promote the cultural role of the port cities.

It will be a timeless institution which would promote the friendship,

good relations and cooperation in the fields of culture and tourism

among the port cities of the Black Sea and will contributeto the wider urban

and regional development efforts in the region.



Establishing the Institution
of “Cultural Port”

A new Institution is born...

Black$ea
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Cultural Port and the Black Sea

The institution is establishing:

a hew vision

The Black Sea city-ports had and still have an important role to the
transformation of the region’s character and citizens mentality.

What is needed?

A new idea that will help promoting friendship relations and peace
among the city-ports of the Black Sea and their communities, especially
during the current political and economical situation.

Black$ea
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How the idea was born...

The project “LIMEN" proposed the pilot implementation of a new
institution:

“Cultural Port of the Black Sea”

.t

It is Inspired by the prestigious E.U. Institution of the European Capital
of Culture, envisioned and inifiated 30 years ago by the Greek
Minister of Culture, Melina Mercouri.

It can be used as an innovated tool in order to promote the city-
ports’ cultural tfreasures, with the ultimate aim of supporting the
cultural tourism in the areaq.

Black$ea
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Why “Cultural Port” of the Black Sea?

The common cultural heritage: The monuments of the Black Sea ports

= |treflects the history, the social, cultural and economic conditions of
the area with common heritage and common history.

= There are living testimonies through the maritime routes.

= |t expresses new ideas, values, principals and cultural styles.

Project funded by the
ELUROPEAN LINION

Black$ea

...........



The expectations

The proposed Institution will:

Try to establish a permanent cooperation between the city-ports.
Develop a cultural-tourist-economic-social network.

Improve the management capacity at regional level.

Support the SMEs in cultural and tourism industry.

Preserve cultural diversity.

Strengthen peace and tolerance among city-ports.

Improve efficiency, impact and sustainability of policies and
programmes in other sectors.

Train, professionalize and validate different operators.

Black$ea
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The main benefits

= Upgrade the regional profile of the Black Sea city-ports.
= Increase competitiveness between the city-ports of the region.

= Improve ways networking through a joint cultural agenda and cultural
cohesion and integration.

= Develop of the cohesive cultural tourism idea .

= Enhancement of local community programmes.

Black$ea
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The Institution “Cultural Port” of the Black Sea

= Revives this monumental networking.

= Develops the connections between the city-ports and the urban
creativity.

= Designs the maritime routes of the Aegean and the Black Sea.

Cultural Ports create urban routes....

Black$ea

...........




The Institution “Cultural Port” of the Black Sea

The initiative would be developed around an annual theme.

The project begins with:

= Synergy with the major economic (culture & tourism) stakeholder of
the area (Organization of the Black Sea Economic Cooperation
(BSEC);

= Cooperation with the Local/Regional Authorities;
= Common strategy with the Tourism Associations;
= Targeting decision-makers and executives;

= Creating industry stakeholders.

Black$ea
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How “Cultural Port” will be established?

e

A

~

Networking at
Local/Regional/
Level

4

Local/Regional authorities
National authorities — Ministries/Directorates

Cultural Organisations (public, private,
NGOs)

Port Authorities
Tourism Enterprises Associations
Hotel Associations and Convention Bureaus

Commercial Chambers

National Tourism Organisations

Black$ea
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Promotional Strategy

Facebook: “Cultural Poris”

Page Messages Notifications Insights Publishing Tools
[N A CI S T Dursa

1 | O Eelicahir ANKara : \ IY'
slLiIMe

Timeline About Photos Likes More ~

T e e B R =

SN 203 likes +2 this week B3 status  [5] PhotolVideo Offer, Event + B v
Nadia Kamaterou and 95 other friends
") What have you been up to?
3 post reach this weel hﬁ

Invite friends to like this Page :
¢ “7\__ Cultural Ports shared loannis Eliades's album.
lime Published by Natalia Boemi [2]- 4 July - @

' » s Promote Your Page

For our friends in Cyprus. The LIMEN Cultural Ports excibition goes to

¢« matterto you

: r
w7 Promote Page

ABOUT >

o Connect with more of the people who 2
‘ Paphos, Cyprus! Check it out!l!
https://www.facebook com/ioannis.eliades/media_set...

Like us on

Facebook

Itis an effort to develop a timeless Institution, which
will support cultural tourism development.

http/Aww.limenproject.net/i... Promote Website

PHOTOS >

Black$ea
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Promotional Strategy You Tu

“Cultural Ports”

ﬁ?-; Cultural Ports Bivteo Playlists KavaAia Tugntnon NAnpoyg

0 xprotng Cultural Ports £xet aveBaoet va Bivieo

’_‘.i‘.‘
3l
>

Batumi - Georgia - Black Sea

amno to xprjotn Cultural Ports

Mpw ano 1 prva * 21 npofoAeg

Let's meet Batumi! Georgia's popular, summer capital...

limen
Our meetings movies!!!!
amno to xprjatn Cultural Ports
Mpw ano 5 priveg * 22 npoBol&g
lw,}ss. 0 xpriotng Cultural Ports xet aveBaoet éva Biviso
NEN

Cultural ports
ano to xprjotn Cultural Ports

The new Institution "Cultural Ports of the Black Sea" aims to contribute to the development of
cultural tourism in the Black Sea region and to promote the cultural role of the port cities. ..

ckyea
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Promotional Strategy 00816

Google +

T
v
| mgr" Zapo?i.zhio Ronet
1 L i
. v Pocros-na-flony
Y/ .
f ! N ‘Krasnodar
Cultural Ports N\ G, £'% culturalports@gmail.com
EpyaZerat oe LIMEN N0 o Black Sea g o
Ze1 oe Thessaloniki, Becoakovikn, ENaa SKoni o :
3 axoAovbot | 1.355 npoBoléc ' 0 jrnoa™y Samsun e~
© Eskisehir Ankara
s i

[MAnpowopieg Avaptnosig ZuAhoyEg Qwroypagieg YouTube +1 Kpttikég

MolpaoTeite 6,TL VEO UTIAPXEL... 2TOUG KUKAOUG 0ag 61.aropa

\J

S @8 v o [ o
Keipevo ®uwroy... 0vbe... Bivreo Ex6nA... Anpog.. ; ;
EXOUV £0AC 08 KUKAOUG 3 ropa

* Xk

K Black$ea
* *
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Promotional Strategy

FoLLow Us OnN

Ewitter

Find the “Cultural Ports” online:

QNotiﬁcations

0 Home

o ™,

=

limen

Cultural Ports

@Cuiltural_Ports

It is an effort to develop a timeless
Institution, which will support cultural
tourism development.

& limenproject.net/institution/

£33 Photos and videos

’ Search Twitter

Plovdiv
fnosgré™ (@)
TWEETS FOLLOWING FOLLOWERS FAVORITES
T 116 7 2

Tweets Tweets & replies Photos & videos

Cultural Ports @Cultural_Ports - Jul 3
imen Batumi - Georgia - Black Sea:
youtu.be/9r254927ct0?a yéow @YouTube

View media

)’\ Cultural Ports @Cultural_Ports - May 27
==

e International “on-board” Symposium “City-Ports from North Aegean the
HMEN Black Sea. Medieval-Modern Networks”.

facebook.com/CulturalPorts?..

Cultural Ports @Cultural_Ports - Mar 5
Gmen Cultural ports: youtu.be/78UZpEKgbrw via
@YouTube

Q ﬁn T, Tweet
-
Samsun e e P
Edit profile

Who to follow - Refresh - view all

YouTube &4 @YouTube

+2 Follow
Visit Greece ()VisitGreecegr
Followed by CHRISTINA P

2. Follow

pass2greece (passZgreece
Followed by Grigoris tasios

+2 Follow

Find friends

Trends Change
#FAceToFace
#M\eeig_amo_Oia

* Xk
* *
* *
*
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Promotional Strategy

Find the #culturalports or @culturalports

(]Wbtﬂg’lﬂm Search Log ¢

AA culturalports [ ererone
e — CulturalPorts It is an effort to develop a timeless Institution, which will support

\/_\ :
cultural tourism development. www.facebook.com/CulturalPorts

' .
l C [ | i
‘ ' l 11 posts 51 followers 88 following
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Promotional Strategy

>

Meetings and organization/parficipation in events organized in every
city-port with the participation of representatives of local authorities,
professionals and experts.

Photo exhibition on the Black Sea city-ports.

Lobbying: As a powerful instrument of any marketing strategy, lobbying gets
LIMEN project and the establishing of the Institution of the Cultural Ports close
to opinion leaders, local/regional/national governments, boards of unions
and associations related to tourism and culture and of course, at EU level is
already used as the most efficient tool.
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Promotional Strategy

(e ity Coses, Dapurtmartof Cuturs s Tousem
TN ¢ SIS o TG e

~

'Limen

Cultural Ports
from Aegean to the Black Sea

» Press and media: Journdlists
are the Instfitution’s major
partners via arranging
interviews, inviting them fo the
events, providing their media
with press releases to achieve
the maximum publicity.

Cultural Ports create urban routes...

ﬂ .
v.
ﬂ m
I
BB ol ] o

=
3
=
=~
-

|

< e 3o
o
e Caprd o e

Constanta consTanTa
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*
*
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Major Activities

» Presentation in Brussels :

In order for the Cultural Port to be established, the proposal is already
and will continue to be presented at the European Parlioment by
arranging meetings with the representatives of the European Union.
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Major Activities

...........

Lirmwem FEreE
Projct funded by tre
ELMOPEAH LiMiGH
CITY PORTS FROM HORTH AEGEAM TO THE

BLACK SEA
MEMEVAL - MODERN METWORKS

DRAFT

Friday, Auwgust 21", 2015
20.00h

The “On-Board Symposium 22-29.08.2015

The Symposium took place on a cruise
sailing through the Aegean to the
Black Sea during 22-29/08/2015.

It was a maqjor dissemination activity
with  the participation of major
stakeholders and opinion leaders.

Archaeological Museum of Pirseus: Inaugumtion of the Exhibition with works of contemparary art
m-gnm:du;-tre students mmmmwwmmmmpmuqmnr Giorgos Txakiris) and

{PFraf. ol af the Dept. afvmlmwmmmw&mmm
Alts of the Arstotle University of Thessalnmm

A& reception will follow at the Moseum yard.

Saturday, August 22™ 2015

Fort of Firseus: Beginning of cruise! Departune at 20.00h

Sunday, August 23, 2015

Wolos: Arrival: 08,006
Departure: 18008

WALKIHG TOUR M THE CITY OF WOLOS
THE SYMFOEILM PARTICIPANTS CAH ATTEMD THE PFROGRANME PROVIDED EW THE TOUR DPERATOR

15:00h -20:00h INTERMATIONAL SYMPOSILS:

“City-Ports from Morth Aegean to the Black Sea. Medieval - Modern Merworks™
Registrations

Beginning of Symposium Works - Welcoming of the participants

SESSION 1. MEMMEVAL HORTH AEGEAN AND BLACK SEA OITY-PORTS. (HISTORY)

In the session, topics related to the histary of the medieval North Aegean and Black Sea city-
parts are included, based on the examination of historical resources.

17:30h -18:00h Coffes Break

el LI g2 SMELNEWVAL MOKTH &
ARCHITECTURE- ART)

In the 2™ sesgipn are included topics related o the presentation and interpretation of
archaeological data (e.g. excavations, fortifications, standing moruments), or Eopics on

o
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*
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The Institution “Cultural Port” can be:

= A platform for sharing good practices across the city-ports.

= An umbrella-action for initiatives at cross-border level.

= A proposal for unexplored destinations.

= A key feature to social, cultural and environmental sustainability.
= A vehicle to creativity.

= Aninstrument for urban development.

Black$ea
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The first “Cultural Ports”

From Aegean to the Black Sea...

=  Thessaloniki
=  Kavala
= Varna

=  Constanta

=  Odessa
= Batumi
= |stanbul

Black$ea
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Thessaloniki

The city with the longest urban waterfront...

R

T

THESSAL QN
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Kavala

An amphitheatre to the Aegean Seaq...

&K
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Varna

The Sea Capital of Bulgaria...

Black$ea
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Constanta

The oldest port of the Black Seq, the fourth largest port in Europe...

- Constanta

e
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Odessa

The center of trade and commerce, of art and culture...

-

— : 3.2
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Batumi

Georgiad's popular, summer capital...
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Istanbul

An enchanting blend of Eastern and Western culture...

B T




Support us in this....

= Advocate for the establishment and development of the Institution.
= Promote our messages and our ideas.

= Support the effort.

= Claim to become one of the first Cultural Ports.

= Take advantage of the networking and synergies between the
organizations of culture and tourism.

= Sign the common agreement.
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Let’s move togetherlll

European Centre for
Byzantine and Post-
Byzantine Monuments

Istanbul University,
Faculty of Letters

Department of

Conservation and 1%
K

>
<,
5 ol
b ~
‘f( \q’," Restoration, Division of
Conservation of Marine
Archaeological Objects.

Municipality of Kavala

AT1O,
o““— T Nag,
S & v

X, .
ConsTaxi™

4,

Museum for National X
History and Archaeology = $
Constanta ﬁ‘\\

WL,
<
o101

%, xoc
UNIVERSITY

Odessa City Council,
Department of culture

and tourism

George Chubinashvili
National Research
Centre for Georgian Art
History and Cultural
Heritage

Municipality of Varna

Kog University
College of Social
Sciences and
Humanities
Department of
Archaeology and
History of Art

Thank you very much!

Tourism Marketing

A

ACK SE
ONOMIC

E C
COOPERATION

BUSINESS
C OUN

B(

Alpha MENTOR

Organisation of the
Black Sea Economic
Cooperation

Business Council of
the Organization of
the Black Sea
Economic
Cooperation ,
International
Secretariat

Black and Azov Seas
Ports Association

International Black
Sea Club

Management
Consulting

+
studies & project management

* %k
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